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Welcome to Volusia Recovery Alliance 

 

Volusia Recovery Alliance (VRA) is an independent, grassroots, nonprofit Recovery Community 

Organization (RCO) located in Volusia County, Florida. VRA is led and governed by persons in 

recovery from a Substance Use Disorder (SUD), their family and friends, and recovery allies 

from the community. VRA values the participatory process within the organization, and we 

honor all pathways of recovery using recovery-friendly language to work with those in or 

seeking recovery with non-clinical services. 

VRA’s mission is to “…serve all those seeking recovery from the impact of addiction including 

families, friends and allies.”  Our vision works “…to mobilize resources, reduce barriers, 

increase awareness and support in an effort to eliminate stigma and enhance recovery through 

multiple pathways.” VRA has identified its values which serve as a foundation of our mission 

and vision: 

 Recovery - Grounded in recovery principles  
 Diversity - Our diversity is our strength 
 Community - All voices are heard in a participatory process 
 Multiple Pathways - Inclusiveness of all recovery pathways 
 Peer Leadership - Empowering others through recovery modeling  
 Hope - Recovery is possible for all  
 Service to Others - All persons are treated with compassion, respect, and courtesy 
 Safety - Non-judgmental and trauma informed care 

 
Volusia Recovery Alliance evolved from a community Listening Session with technical 

assistance (TA) provided from the Florida Alcohol and Drug Abuse Association (FADAA) to 

identify the recovery supports needed in Volusia County, FL.  As a result of that meeting, 

community members agreed to plan a Recovery Symposium, which was held on January 26, 

2019.  There were over two-hundred in attendance at the Recovery Symposium. Participants 

included members from the recovery community, families, and recovery champions, where the 

voice of recovery was recognized. A national RCO perspective was shared, and the community 
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engaged in discussion through Café Conversations that covered topics that affect those in the 

recovery process. 

RCO TA continued with a debrief with the community to discuss the Recovery Symposium and 

followed a structured method of developing an RCO in Volusia County, FL.  Visioning for RCO 

Development encouraged the creation of committees that worked on the fundamentals of 

organizational development.  Mission and vision were created, and Volusia Recovery Alliance 

was named by the community as part of a participatory process.  A Board of Directors was 

elected, by-laws were adopted, and non-profit status was granted by the Internal Revenue 

Service (IRS).  The responses from the Café Conversations were discussed and used as a tool to 

determine what services VRA would offer to further develop and support local recovery efforts. 

VRA became a member of the Association of Recovery Community Organization’s (ARCO), 

and is currently developing policies and procedures to prepare VRA for accreditation from the 

Council on Accreditation of Peer Recovery Support Services (CAPRSS).   

As part of VRA’s strategic plan, peer delivered programs were developed.  VRA formed peer led 

subcommittees for Community Outreach, Fundraising, and Organizational Readiness.  These 

committees continue to meet monthly and provide reporting to the Board of Directors and at the 

community Visioning meeting.  A website was developed and is maintained to include 

community resources most used by people seeking recovery services in Volusia County. VRA 

has an active social media presence through Facebook and Instagram.   

Several programs have been developed by VRA to include:   

 Freedom to Change which delivers peer support services to women scheduled to be 

released from the Volusia County jail. 

 Speakers Bureau where peers have been trained to speak with community organizations 

about recovery, RCO’s, stigma, and the national recovery movement. 

 A Narcan Distribution program has been developed to distribute the lifesaving 

intervention for those experiencing an overdose. 
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 Keeping Hope: Overdose Awareness & Remembrance Day is our Signature event and is 

held on or close to August 31st which is International Overdose Awareness Day. This 

event offers hope and support for those who have lost a loved one due to an overdose. 

 Bridge4Hope is a program that offers a supportive space for who have lost loved ones 

due to an overdose by providing grief groups in collaboration with Halifax Hospice. 

 All Recovery weekly mutual support groups are meeting virtually, offering a safe and 

supportive meeting venue for those in recovery. 

 Fundraising that includes:  Amazon Smile, membership drive, and an annual spaghetti 

dinner. 

VRA recognizes that it is time for organized action as we create a recovery epidemic in Volusia 

County and across the Nation.  VRA acknowledges that those with lived experience can provide 

a voice to recovery from SUD, while shouldering the responsibility of helping our community 

with recovery support services.  It takes a large and coordinated constituency to alter the course 

of what is arguably the number one criminal justice and health issue in the Nation.  The Volusia 

County recovery community has been resilient for many years, but it’s time to continue to band 

together and focus on support for those hurting from the National drug epidemic – it’s time for a 

message of hope that recovery is possible through many pathways.  Volusia Recovery Alliance 

will remain committed to its mission to serve those in and seeking recovery and their families.  

We welcome you to VRA, and hope that you will find solace in our services as a participant, 

volunteer, or as a community ally.  WELCOME to Recovery! 

 

 

 

 

  


